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1 1 101.1.1 ERM Acquisition plan

2 JEL] 11 Develop high level project plan

3 JEL] 1.2 Develop solution acquisition plan

4 JEL] 13 Submit deliverable to FSA

5 JEL] 14 Revise and resubmit deliverable

6

7 2 101.1.2a Operational Status Report - June 2002 —
8 JEL] 2.1 Operate and Host Solution |
9 JEL] 2.2 Perform scheduled backups |
10 JEL] 2.3 Finalize reporting format

11 2.4 Develop report tracking mechanisms

12 JEL] 24.1 Logs

13 JEL] 2.4.2 automated reports

14 JEL] 243 Time log info

15 JEL] 2.5 Kick off meeting with support staff |:|
16 r 2.6 ECMC RRMC/TSC Weekly update meeting

17 JEL] 2.6.1 ECMC RRMC/TSC Weekly update meeting 1

18 JEL] 2.6.2 ECMC RRMC/TSC Weekly update meeting 2

19 JEL] 2.6.3 ECMC RRMC/TSC Weekly update meeting 3

20 JEL] 2.6.4 ECMC RRMC/TSC Weekly update meeting 4

21 JEL] 2.6.5 ECMC RRMC/TSC Weekly update meeting 5

22 JEL] 2.6.6 ECMC RRMC/TSC Weekly update meeting 6

23 JEL] 2.7 Develop operational status report

24 2.8 Submit deliverable to FSA

25

26 3 101.1.2b Operational Status Report - September 2002

27 JEL] 3.1 Operate and Host Solution

28 JEL] 3.2 Perform scheduled backups

29 JEL] 3.3 Kick off meeting with support staff

30 r 3.4 ECMC RRMC/TSC weekly update meeting

31 JEL] 3.4.1 ECMC RRMC/TSC weekly update meeting 1

32 JEL] 3.4.2 ECMC RRMC/TSC weekly update meeting 2

33 JEL] 3.4.3 ECMC RRMC/TSC weekly update meeting 3

34 JEL] 3.4.4 ECMC RRMC/TSC weekly update meeting 4

35 JEL] 3.4.5 ECMC RRMC/TSC weekly update meeting 5

36 JEL] 3.4.6 ECMC RRMC/TSC weekly update meeting 6

37 JEL] 3.4.7 ECMC RRMC/TSC weekly update meeting 7

38 JEL] 3.4.8 ECMC RRMC/TSC weekly update meeting 8

39 JEL] 3.4.9 ECMC RRMC/TSC weekly update meeting 9

40 JEL] 3.4.10 ECMC RRMC/TSC weekly update meeting 10

41 JEL] 3.4.11 ECMC RRMC/TSC weekly update meeting 11

42 JEL] 3.4.12 ECMC RRMC/TSC weekly update meeting 12

43 JEL] 3.4.13 ECMC RRMC/TSC weekly update meeting 13

44 JEL] 3.5 Develop operational status report

45 JEL] 3.6 Submit deliverable to FSA
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46

47 4 101.1.3 ERM Help desk procedures —
48 JEL] 4.1 Develop help desk procedures

49 JEL] 4.2 Conduct internal review

50 JEL] 4.3 Review changes and update procedures

51 JEL] 4.4 Submit revised document to FSA

52 JEL] 4.5 Incorporate comments received from FSA

53 JEL] 4.6 Provide Help Desk support services to CMO users in DC and 10 regions.

54

55 5 101.1.4 FSA ERM Product Overview

56 JEL] 5.1 Review ERM product options

57 JEL] 52 Confirm candidate

58 JEL] 5.3 Develop implementation and operational costs

59 JEL] 5.4 Identify solution implementation approach

60 5.5 Finalize transition strategy

61 JEL] 5.5.1 Develop index conversion plan

62 JEL] 5.5.2 Develop Image conversion plan

63 JEL] 553 Test index conversion

64 JEL] 5.5.4 Test image conversion

65 JEL] 5.5.5 Test image retrieval

66 JEL] 5.6 Develop ERM product overview deliverable

67 JEL] 5.7 Submit deliverable to FSA

68 JEL] 5.8 Incorporate comments received from FSA

69

70 7 101.1.5 Repository Requirements Specification —
71 L] 6.1 Assemble Requirements gathering team |:|
72 JEL] 6.2 Confirm scope, key activities and timeline |:|
73 JEL] 6.3 Plan IPT Kick-off |:|
74 JEL] 6.4 Develop IPT presentations

75 JEL] 6.5 Develop interview questions

76 JEL] 6.6 Gather information

7 JEL] 6.7 Conduct IPT Kick-off meeting

78 JEL] 6.8 Conduct first round of interviews with FSA personnel

79 JEL] 6.9 Draft Requirements Specification deliverable

80 JEL] 6.10 Review Findings with IPT

81 JEL] 6.11 Conduct second round of interviews (if required)

82 JEL] 6.12 Validate Draft Requirements Specification deliverable

83 JEL] 6.13 Submit deliverable to FSA

84 JEL] 6.14 Incorporate comments received from FSA

85

86 8 101.1.6 Repository Design Specification

87 JEL] 7.1 Develop high level repository design

88 JEL] 7.2 Evaluate alternatives and validate design

89 JEL] 7.3 Identify integration challenges

90 JEL] 7.4 Identify and document technical issues and risks
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91 [EL] 7.5 Develop deliverable and submit to FSA
92 JEL] 7.6 Incorporate comments received from FSA
93
94 8 101.1.7 Project Management —
95 JEL] 8.1 Review subcontractor proposals and costs |
96 JEL] 8.2 Coordinate subcontractor task order award and deliverable payments | |
97 JEL] 8.3 Develop Work Plan | |
98 JEL] 8.4 Track Costs
99 JEL] 8.5 Prepare and Deliver Bi-Weekly Status Reports
100 |[d 8.6 Conduct On-demand and Scheduled Status Briefings for Key stakeholders
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